
FIVE˜YEAR PLAN: Weeknight Parking Implementation 

TIMELINE OUTREACH & STAKEHOLDER FEEDBACK 

Jan - Feb 2017 
Presented fnal 5-Year Plan recommendations 
to Executive Sponsor Group, including 
Chancellor. 
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Apr - Nov 2017 
Preparation for 5-Year Plan programmatic 
changes, including assembling Weeknight 
Parking Working Group to discuss 
implementation. 

Dec 2017 
Continued public outreach and collecting 
feedback for Weeknight Parking 
implementation. 

2017 

Chapel Hill Police Department 
Weeknight Parking Working Group First Meeting 
Nov. Bicycle and Pedestrian Commitee Meeting 
Discuss Late Night Travel 
Bicycle and Pedestrian Commitee 
Sept. Bicycle and Pedestrian Commitee Meeting 
June Bicycle and Pedestrian Commitee Meeting 
May Bicycle and Pedestrian Commitee Meeting 
Five Year Plan Website Launched 
Apr. Bicycle and Pedestrian Commitee Meeting 
News Post: New Transportation Plan 
Feb. Bicycle and Pedestrian Commitee Meeting 
Jan. Bicycle and Pedestrian Commitee Meeting 
Executive Sponsor Group 

Dec. 06 
Nov. 27 
Nov. 15 
Oct. 27 
Oct. 19 

Sept. 29 
Jun. 28 
May 17 
May 01 
Apr. 19 

Apr. 06 
Feb. 15 
Jan. 18 

Jan. 26 

Jan - Mar 2016 
Kimley-Horn Consultants hired and launched 
5-Year Plan process. Previous 5-Year Plan 
performance reviewed. 

2
0

1
6

 
2

0
1

6
2

0
1

6
 

Jun - Sept 2016 
Kimley-Horn conducted system evaluation, 
strategy analysis and presented initial 
recommendations. 

Oct - Nov 2016 
ACT members reviewed recommendations 
and collaborated on proposed strategies. 
Presented proposed student fee changes to 
SFAS and SFAC. 

Dec 2016 
Final 5-Year Plan recommendations presented 
to ACT. 

2016 

Student A°airs 
Hospital Focus 
Facilities Services 
Employee Forum 
Academic A°airs 
Medical School 
Faculty Council 
Athletics 
Employee Forum 
Transportation Fair Presentation 
Student Fee Advisory Subcommittee 
Student Fee Audit Committee 
Student Government (Undergrad and Grad) 
Executive Sponsor Group 

Apr. 07 
Apr. 07 
Apr. 07 
Apr. 07 
Apr. 07 
Apr. 06 
Apr. 06 
Dec. 13 
Dec. 07 
Nov. 16 
Oct. 14 
Oct. 11 

Oct. 05 
Oct. 05 

Jan - Mar 2018 
Weeknight Parking Working Group continues 
work, including late night travel options. ACT 
and WPWG work to address feedback 
concerns. 2
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Communications and Marketing team 
working to message and promote program. 

Aug - Dec 2018 
Working with individual campus groups for 
Weeknight Parking event planning. Executive Sponsor Group 

Carolina Club/Alumni Association 
Carolina Club 
Apr. Bicycle and Pedestrian Commitee Meeting 
News Post: Five-Year Plan Update - Spring 2018 
Town of Chapel Hill/Police 
School of Government 
Athletics 
Campus Recreation 
Postdoctoral Fellows 
Playmakers 
Graduate & Professional Students Federation 
Faculty Council 
Feb. Bicycle and Pedestrian Commitee Meeting 
Employee Forum 
Housekeeping 
Music Department 
Student A°airs 

Dec. 17 
Nov. 08 
Oct. 30 
May 18 
May 16 
Apr. 05 
Apr. 03 
Mar. 21 

Mar. 20 
Mar. 13 
Mar. 07 
Mar. 06 
Mar. 01 
Feb. 21 

Feb. 20 
Feb. 01 
Jan. 24 
Jan. 11 

2018 

Jan - Feb 2019 
Continued communications and marketing 
for Weeknight Parking program for campus 
and community; continued outreach to 
campus stakeholders. 2

0
1

9
 

2
0

1
9

2
0

1
9

Mar - Jul 2019 
Finalization of implementation plan for Week-
night Parking program. 

Aug 2019 
Weeknight Parking Program launched August 
15, 2019. 

Sept - Dec 2019 
Program implementation and continued 
Weeknight Parking Program education to 
campus and community. News Post: Whats New 2019 - 2020 

News Post: Weeknight Parking Begins Aug. 15 
Town of Chapel HIll - Downtown Business Partners 
Town of Chapel Hill - Police 
Carolina Inn 
Business School 
Student 1-1 
Global Ed 
Global Ed 
Business School 
Audio Journalism Interview 
Communicators Council 
News Post: Weeknight Parking to Begin Aug. 15 
Employee Forum 
Chapelboro.com/97.9 The Hill 
Interview with The Gazette 
Daily Tar Heel Interview 
Music Faculty 
Graduate & Professional Students Federation 

Aug. 29 
Aug. 07 

Jul. 16 
Jun. 26 
May 23 
May 14 

May 08 
May 08 
Apr. 30 
Apr. 30 
Apr. 30 
Apr. 10 
Apr. 03 
Apr. 03 
Apr. 02 
Mar. 27 
Mar. 07 
Mar. 06 
Mar. 05 

2019 

GO.UNC.EDU/WEEKNIGHT 


