
Advisory Committee 
on Transportation

November 17, 2021

(This meeting is being recorded)



Agenda

• Welcome

• Chapel Hill Transit Update

• Orange County Transit Plan Update

• Bike Share Update

• Scooters



WELCOME



CHAPEL HILL TRANSIT 
UPDATE



Chapel Hill Transit Update

• Recruitment Strategy: 

• October CHT Partner’s Meeting

• 2 compensation options recommended

• COVID funding used through FY22, with 
phasing in FY23, full impact in FY24

• Electric Bus Update

https://www.townofchapelhill.org/home/showpublisheddocument/50107/637707633958600000


ORANGE COUNTY 
TRANSIT PLAN 
UPDATE



Orange County Transit Plan Update

• Orange County met with consultants to review aggregated feedback on conceptual 
transit scenarios from service providers and stakeholders and discuss key findings 
(points of consensus, elements requiring discussion)

• Review and discuss:
• Projects and priorities to advance to the draft recommended network and plan
• Aspirations and unfunded priorities to reflect on conceptual transit vision map
• Values-based measures of effectiveness to assess the draft transit network.

• Next Steps – January meeting
• Public Outreach, Jan – Feb 2022

• Popup mini survey 
• 2 virtual focus groups
• Online survey

https://octransit2020.com/project-updates/


BIKE SHARE UPDATE



Bike Share

• Current system with Bolt 
(formerly Gotcha)

• Working on RFP now, 
collaborating with Town of 
Chapel Hill 

• Replace for 2022-2023 



SCOOTERS



Scooters

• Concerns 

• Infrastructure (pathways, storage, regulatory 
approval)

• Permitting, parking, and enforcement

• Gathering information

• Supported technology

• Benchmarking with peer institutions 

• Ordinance

• Bicycle versus Electric Two-Wheeled Vehicle 

• Bicycles include pedal-assist bicycles but not ebikes
or electric standup scooters

• Developing strategy moving forward 

• Initial feedback


