
Monthly ACT Meeting
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AGENDA

• Guiding Principles

• Outreach – Core Themes

• 5-Year Baseline Expenses

• Plan Recommendations
• Expenses

• Revenues

• Next Steps
• Next ACT Meeting October 18th



Plan Recommendation Strategy
• Recommendations developed from public engagement and outreach:

• Focus Groups
• ACT Meetings
• Campus Survey

• Discussion Framework:
• What we heard
• Recommendation(s)
• Details and estimated cost for programmatic changes

• Cost is presented as a “line item cost”
• Net new cost over the course of the 5 years



Guiding Principles
• Provide adequate and safe access for all who come to campus.

• Develop a financially and environmentally sustainable, adaptable, and 
resilient multimodal transportation system. 

• Integrate Transportation and Parking’s planning to align with the Campus 
Master Plan and other regulatory requirements.

• The department is receipt supported and must act with fiscal stewardship 
for the maintenance and evolution of the transportation system.

• Develop procedures, policies, and programs that promote equitable 
transportation and parking opportunities.

• Provide timely, transparent, and open communication regarding the 
transportation system and encourage community feedback. 



Core Themes Identified
TRANSPORTATION PARKING PROGRAMMING/POLICY COMMUNICATION

Local Transit Capital Asset Management
Accredited Parking Organization 

(APO) Designation Education

Point-to-Point (P2P)
Flexible Parking Options

Allocation Model Partnership and 
Collaboration

Regional Transit Technology
Mobility Processes and Access

TDM Programming
Pricing Structure

Staffing

Sustainability



Transportation
5-Year Baseline Expenses + Revenue 



Transportation Recommendations

• What we heard:
• Increase communication and transparency with transit

• Expand on alternative modes of transportation on campus

• Expand bike share opportunities – cost prohibitive for current user rates

• Micro mobility on campus (scooters, etc)

• Strengthen the Commuter Alternatives Program 

System Enhancement



Transportation Recommendations
• Local Transit

• New Tracking System – GMV (incorporated into annual cost; in static)
• North South Bus Rapid Transit – Increased Operational Cost estimated in 2029
• Fleet Electrification

• P2P
• Fleet Electrification – Van implement 2027/28
• New Tracking System – Fixed Route |On-Demand (Allow reservation for ADA On-Demand)

• Regional Transit
• Return to Fares (UNC Fare Free at Boarding – Go Pass)
• Additional coordination with PART for cohesive regional access to campus

• Transportation Demand Management (TDM) Expansion
• Expand regional transit access to residential students
• Bikeshare Incentives – Lower membership/ridership cost for user to promote utilization
• Bike Infrastructure – Amenities for covered storage and additional repair stations
• Commuter Alternative Program (CAP) Membership Incentives

System Enhancement

Staffing plan reductions are incorporated in financial projections



Local – Chapel Hill Transit
• New Tracking System

• 2023 implemented new bus tracking system
• CHT Fund Balance - $1.8M 

• North South Bus Rapid Transit
• Federal, State, Local Match, and grant proceeds 

funding capital planning and construction
• Increased operational Cost estimated in 2028
• Annual Cost: 475K | Plan: $950K

• Electric Fleet 
• 11 Buses & charging infrastructure during FY23
• CHT received grant funding for all electric bus 

capital
• Charging Infrastructure 

LINE ITEM COST: $0

System Enhancement

LINE ITEM COST: $950K

LINE ITEM COST: $0

https://www.mychtransit.org/
https://nsbrt.org/


Point-to-Point
• Fleet Electrification 

• EV Study Years 1-3 of the Plan
• Bus conversion next Plan
• Year 4 & 5 (Van conversion)

• Start conversion with fleet vans for on-demand transport
• Gradually increase fleet conversion pending success of pilot

• Van Infrastructure: $150K one-time cost
• Vans Convert from gas to electric: $62,500 annual cost

• New Tracking System – Fixed Route | On-Demand
• Reservation capability for ADA On-Demand Transport
• Annual: $25K | Plan: $125K

LINE ITEM COST: $275,000

System Enhancement

LINE ITEM COST: $125,000

https://www.google.com/url?sa=i&url=https%3A%2F%2Fportlandgeneral.com%2Ffleet-charging&psig=AOvVaw1TejKWFbYpBOC5qnmqHqBk&ust=1695559835175000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqFwoTCLjxj9_iwIEDFQAAAAAdAAAAABAk


Regional Transit

• No anticipated changes to costs for service 
enhancements

• GoTriangle fares to return in 2024 

• Inflationary increase included in baseline estimate

LINE ITEM COST: $0

System Enhancement



TDM Expansion
• Expand regional transit access to residential students

• Provide residential students opportunities for car-free living
• Annual cost: $60K | Plan: $300K

• Bike & Mobility Device Infrastructure 
• Bike racks, lockers, repair stations
• Solar charging stations for e-bikes, scooters
• Outdoor storage for e-mobility devices
• Annual Cost: $30K | Plan: $150K

• Commuter Alternative Program (CAP) Membership Incentives
• Provide membership give aways through CAP
• Adding a tiered prize system based on CO2 emissions eliminated
• Waived ZipCar membership fee for increased car share trips

• Bikeshare Incentives
• Subsidize unlock fee $1 per ride
• Reduce per hour rates to incentivize ridership

• Annual Cost: $50K | Plan Cost: $250K 

•

LINE ITEM COST: $300,000

System Enhancement

LINE ITEM COST: $150,000

LINE ITEM COST: $250,000



Transportation
5-Year Baseline Expenses 

Plus Service Recommendations 



Transportation
5-Year Baseline Revenue vs Expenses 



Discussion

Questions & Answers



Core Themes Identified
TRANSPORTATION PARKING

SYSTEM MANAGEMENT & 
POLICY

COMMUNICATION

Local Transit Capital Asset Management
Accredited Parking Organization 

(APO) Designation Education

Point-to-Point (P2P) Flexible Parking Options
Allocation Model Partnership and 

Collaboration

Regional Transit Parking Technology
Mobility Processes and Access

TDM Programming Safety
Pricing Structure

Staffing

Sustainability



Parking 
5-Year Baseline Expenses + Revenue



Parking Recommendations
• What we heard: 

• Capital Asset Management
• Maintaining and operating clean facilities
• Ensure facilities are in good repair

• Flexible parking options 
• Reserve parking in advance
• Expanded hourly, daily, and weekly options

• Leveraging technology to operate efficiently
• Space finding software to find parking
• Simplify parking assignment process for departments
• Communication of available parking/transit availability

• Safety
• Cameras
• Lighting

System Enhancement



Parking Recommendations

• License Plate Recognition (LPR)
• Increased flexibility among decks/lots

• Parking Guidance Technology
• Real-Time parking occupancy data

• T&P IT Support
• Technical assessment of existing system’s 

performance

• Recommendations for technology improvements

• IT Team parking and transportation professional 
development

System Enhancement

Leveraging Technology

Staffing plan reductions are incorporated in financial projections



Parking Recommendations

Maintenance Master Plan 

• Professional engineering assessment of parking facilities for repair

• Implement scheduled maintenance and repair plan

• Complete ADA upgrades as repairs occur

• Include parking infrastructure in facilities maintenance software 
system for record keeping and tracking

• Annual Cost: $500K | Plan: $2.5M

LINE ITEM COST: $2,500,000

Capital Asset Management

System Enhancement



Flexible Parking

PARCS – New System

• Departments will have options to provide visitors:
• Reserved parking in visitor lots

• Provide permits via email that allow gate access

• Validate parking for patient/visitors 

• PARCS funded through prior 5-Year Plan

LINE ITEM COST: $0

System Enhancement

Parking Recommendations



License Plate Recognition
• Increases security within garages and lots

• Monitors timeliness entering and exiting facilities

• Read plates to identify unregistered vehicles

• Allow more flexible options for parking 

• Reduces need for mobile LPR readers 

• Annual Cost: $200K | Plan Cost: $1M

LINE ITEM COST: $1,000,000

System Enhancement

Parking Recommendations



Parking Guidance Technology
• Dogwood Parking Deck

• Year 1 of the plan

• Collaboration between UNC Hospitals and T&P

• Technology Required:
• In ground sensors or cameras

• Success of this implementation can guide future implementation

• Direct feedback and guidance from ACT and Campus Survey

LINE ITEM COST: $1,000,000

System Enhancement

Parking Recommendations



• Cameras
• Increased security and awareness

• Assist with parking guidance and LPR data

• Vehicle locator – patient/visitor deck

• Annual investment: $250K or Plan: $1.25M 

• LED Lighting
• Sustainable retrofit (reduced utility cost)

• Higher light quality and visibility in decks/lots

• Annual Cost: $150K | Plan: $750K

LINE ITEM COST: $2,000,000

System Enhancement

Safety
Parking Recommendations



Parking 
5-Year Baseline Expenses Plus Service 

Recommendations



Parking
5-Year Expenses vs Baseline Revenue



Discussion

Questions & Answers



Pricing Structure

• What we’ve heard:
• Equity in permit prices between salary scales

• Narrowing the salary bands 

• Increase event parking prices 

• Student affordability of education

• Patient/visitor costs

• Cost value of parking permit types



Core Themes Identified
TRANSPORTATION PARKING

SYSTEM MANAGEMENT & 
POLICY

COMMUNICATION

Local Transit Capital Asset Management
Accredited Parking Organization 

(APO) Designation Education

Point-to-Point (P2P) Flexible Parking Options
Allocation Model Partnership and 

Collaboration

Regional Transit Parking Technology
Mobility Processes and Access

TDM Programming
Pricing Structure

Staffing 

Sustainability



Discussion

Questions & Answers



The 5-Year Plan Process Timeline

Feb. 2023

Launch 5-Year Plan

•ACT meetings –
collaborative campus-
wide participation in 
Plan development

•Exec. Sponsor Group 
meetings –campus 
leadership review of 
work 

Feb.–June 2023

Data Collection & 
System Evaluation

Gather and synthesize 
existing data, update 
and establish guiding 
principles, evaluate 
system performance

Jan. 2023 – May 
2024

Outreach

Engage the University 
community through 
focus groups, town 
halls; work directly with 
campus representatives 
that participate in ACT 
for a campus-wide 
perspective

Sep.–Nov. 2023

Recommendations 

Develop short- and 
long-term objectives 
and strategies and 
identify Key 
Performance indicators

Feb.–Nov. 2023

Financial Plan

Develop a financial plan 
and fee structure 
strategy to support 
system for the 5-year 
period

Apr. 2024

Update Ordinance 

Update changes in fees 
and policies

May 2024

Approval & Adoption

Presentation to BOT for 
Ordinance approval



The 5-Year Plan Process Timeline

• October:
• Pricing and Staffing

• November:
• Mobility Access, APO Designation, Sustainability

• January:
• Allocation

• February:
• Education



Next Steps

• Financial Modeling for Five-Year Plan Scenarios

• Fall Outreach

• Next ACT Meeting: October 18th  Financial Strategies
• Present & Discuss Rate Strategies 

• Pricing

• Staffing plan

• In-Person – 1.5 hour Meeting
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