
Monthly ACT Meeting 
October 18, 2023 



AGENDA 
• Transportation & Parking 

• Services & Enhancements 
• Funding Requirements 
• Funding Strategy Recommendations 
• Rate Structure 

• Next Steps 
• Next ACT Meeting November 15th 



Core Themes Identified 
TRANSPORTATION PARKING PROGRAMMING/POLICY COMMUNICATION 

Local Transit Capital Asset Management Accredited Parking Organization 
(APO) Designation Education 

Point-to-Point (P2P) Flexible Parking Options Allocation Model Partnership and 
Collaboration 

Regional Transit Technology Mobility Processes and Access 

TDM Programming Pricing Structure 

Staffing 

Sustainability 



What We’ve Heard 
• Equity in permit prices 

• Narrowing the salary bands 
• Similar % impact to salary 
• Cost value of parking types 
• Cost to employees that report full-time vs hybrid commuting 
• Incentivize commuting alternatives 
• Minimize complexity in pricing 

• Daily Options for occasional reporting 
• Increase event parking prices to maintain higher % of revenue 
• Student affordability of total cost of education 
• Patient/visitor cost impact concerns 



Recommendations 
Transportation Funding Strategy 

• DTF/STF - Funding Strategy 1 
• Utilize reserve 
• Increase DTF/STF funding 

Parking Funding Strategy 
• Event Funding - Strategy 2 
• Permit Rate Structure - Strategy 3 
• Visitor Rates - Strategy 4 



Transportation 
5-Year Baseline Expenses + Enhancements 



Transportation 
5-Year Funding Requirements 



Future Transportation Revenue: Strategy 1 

Departmental 
Transportation Fee 

Existing (FY 24) Scenario A Scenario B 

$6,530,000  DTF   

Departments pay 
.003 per million 
payroll 

Baseline DTF is 
$3,000 per 
$1,000,000 of 
payroll 

Use DTF Reserve 1st 

Increase the costs during 
the year(s) required 

Increase DTF varies per year 

Consistent DTF rate for 5-Year 
Plan 

Average DTF is $3,379 per 
$1,000,000 of payroll 



DTF: Scenario A 

• Use reserve funds to cover $2,770,630 of DTF costs 
• Cover the annual increased cost for years 1-2 
• Partial funding for Year 3 

• Scenario A: Increase DTF each year for the remaining 3 years in the plan 
to cover the necessary costs 

• Year 3: $3,324 | Year 4: $3,765 | Year 5: $3,777 



DTF: Scenario B 

• Use reserve funds to cover $2,770,630 of DTF costs 
• Cover the cost for years 1-2 
• Partial funding for Year 3 

• Scenario B: Distribute the cost evenly across the 5 years 
• Increase DTF to an average of $3,379 per year 



Summary + Questions 

Scenario A 

Scenario B 



Future Transportation Revenue: Strategy 1 

Departmental 
Transportation 

Fee

Existing (FY 24) Scenario A Scenario B Scenario C 

Student 
Transportation Fee 

$6,100,000  STF 

Students pay 
$205.31 annual fee 

Use STF Reserve 
funds first 

Increase STF 
during the year(s) 
necessary (years 
2-5) 

Spread STF 
Reserve funds 
evenly over 5 
years 

Increase STF 
evenly during the 
5 years 

$32.23 increase 

Spread STF 
Reserve funds 
evenly over 5 
years 

Increase STF every 
year by 5% over 5 
years 

5% increase 
annually 



STF: Scenario A 

• Use reserve funds to cover $1,761,140 of STF costs 
• Cover the cost for year 1 
• Partial funding in year 2 

• Scenario A: Increase STF each year for the remaining 4 years in the plan 
to cover the necessary costs 

• Year 2: $214.55 | Year 3: $245.35 | Year 4: $260.13 | Year 5: $261.98 



STF: Scenario B 

• Use reserve funds to cover $1,761,140 of STF costs 
• Spread the funds evenly over 5 years 

• Scenario B: Distribute the cost evenly across the 5 years 
• Increase STF to $237.54 



STF: Scenario C 

• Use reserve funds to cover $1,761,140 of STF costs 
• Spread the funds evenly over 5 years 

• Scenario C: Distribute the cost across the 5 years 
• Increase STF by 5% annually 



Summary + Questions 

Scenario A 

Scenario B 

Scenario C 



Parking Funding FY24 Breakdown 

$ 15,471,000     $ 4,550,650 $2,180,000 $1,097,580 

Parking Permits (66%) Visitor (20%) Event (9%) All Other (5%) 

Parking Revenue = $23,299,230 



Parking 
5-Year Baseline Expenses + Revenue 

Expenses shown do not incorporate: 
• Approved Legislative Increases for FY24 & FY25 
• Funding for Parking Maintenance Master Plan 



 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000 

FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 Cumulative 

Baseline + Enhancements 

Revenue Expenses 

Parking Expenses + Revenue 
$10,137,080 

$2,589,685$2,735,451$2,272,654$1,696,702$842,589 



Recommendations 
Transportation Funding Strategy 

• DTF/STF - Funding Strategy 1 
Parking Funding Strategy 

• Event Funding - Strategy 2 
• Reflect market value in rates 
• Maintain higher % of total revenue 

• Permit Rate Structure - Strategy 3 
• Visitor Rates - Strategy 4 



Event Funding: Strategy 2 

Event Funding 
Strategies 

Existing (FY 24) Proposed 
Scenario 

$2,180,000 existing revenue (9% of 
total revenue) 

Existing Parking Rates: 

Event Parking Rates 
• Car: $20 (maximum fee) 
• Limousine: $30 (maximum fee) 
• RV: $40 (maximum fee) 
• Staffing fee 
• Equipment/Signage fee 

Increase public parking from $10 to $20 
for Football and Men’s Basketball 

Increase monitor rates 

Assuming one (1) Marquee event for 
parking 

• Additional event that uses an 
athletic venue 

Move $20 maximum to $100 maximum 



Event Rate Structure 



Event Funding 

• Market Value for rates 
• Higher value of revenue percentage 
• Increase contractor rates based on increases to contract 



Recommendations 
Transportation Funding Strategy 

• DTF/STF - Funding Strategy 1 
Parking Funding Strategy 

• Event Funding - Strategy 2 
• Permit Rate Structure - Strategy 3 

• Updates to Employee Permit Structures 
• Updates to Student Permit Structure 
• Updates to Service Permit Rates 
• option in response to various hybrid schedule needs 

• Visitor Rates - Strategy 4 



Employee Permit Rates 
• Employee Permit revenue = $11,613,600 

• 75% of permit revenues = $15,471,000 total permit revenue 
• 50% of total parking revenues = $23,299,230 total parking revenue 

• Employee Permit Prices 
• Permit rates range from $234 - $2,355 
• 78 separate pricing points 
• Flex Rate (3-days or less reduced rate) implemented during COVID 
• Current Salary Scales: 

<$32,000 
$32,000 –   <$50,000 
$50,000 – <$100,000 

≥$100,000 

https://move.unc.edu/parking/pricing/


Permit Rate Structure: Strategy 3 

Employee 
Parking 

Existing (FY 24) 

12 Regular Permits 

6 Flex Permits 

4 Salary Bands 

72 Price Points 

~$11.6M in revenue 

A. Consolidate Annual 
Permit Types 

B. Increase # of 
Salary Bands for 
Annual   Permits 

C. Daily Parking 
Permit 

<$32,000 
$32,000 – <$50,000 
$50,000 – <$100,000 

≥$100,000 

Convert gated to 
non-gated 

4 Permit Types 

~ $2M LOSS IN REVENUE 

10 Salary Bands 

~$2M Gain in revenue 

Remove Flex 
Parking Option 

Redefine Daily 
Parking Option 
• Single Pricing 

Structure $7 - 
$10 

Component 

<$40,000 
$40,000 – <$50,000 

$50,000 – <$60,000 
$60,000 – <$70,000 
$70,000 – <$80,000 
$80,000 – <$90,000 

$90,000 – <$100,000 
$100,000 – <$150,000 
$150,000 – <$200,000 

>200,000 



Consolidate Annual Permit Types 
All Gated / Reserved 

All Gated 

Reserved 

Gated 

Non-Gated 

RFS – All Gated 

Motorcycle (no-permit) 

Motorcycle Permit 

Park and Ride 

Weeknight 

Electric Vehicle 

Scooter / Moped 

Reserved + All Access 

All Access Or 
Reserved 

Zoned 

Sustainable Modes 



Current & Proposed Employee Salary Bands 
Salary Bands 

Salary Number in 
Band Revenue % of Revenue 

X <32,000 229 $100,641 1% 

A $32,000 - <$50,000 2,155 $1,101,798 12% 

B $50,000 - <$100,000 5,529 $3,989,427 43% 

C ≥$100,000 3,312 $4,059,819 44% 

Salary Bands Salary Number in 
Band Revenue % of Revenue 

1 <$40,000 937 $295,155 3% 
2 $40,000 - <$50,000 1,446 $585,630 6% 
3 $50,000 - <$60,000 1,473 $729,135 8% 
4 $60,000 - <$70,000 1,841 $1,076,985 11% 
5 $70,000 - <$80,000 1,006 $679,050 7% 
6 $80,000 - <$90,000 606 $463,590 5% 
7 $90,000 - <$100,000 602 $514,710 5% 
8 $100,000 - <$150,000 1,544 1,737,000 18% 
9 $150,000 - <$200,000 652 $1,026,900 11% 

10 ≥$200,000 1,118 $2,515,500 26% 



Proposed Employee Permit Pricing Scale 



Student Parking: Strategy 3 

Departmental 
Transportation 

Fee

Existing (FY 24) 
Component A Component B 

Student Parking 

Consolidate from 10 
permit types to 3 

Equity - All main 
campus permits priced 
the same. 

Reducing gated price 
and increasing non 
gated for equitable 
pricing option 

Component 

10 permit types 

Prices range from 
$176 - $454 

Weeknight 
parking is $10 fee 
per student 
(available to all 
students, 
excluding first 
years) 



Existing Student Permit Pricing Structure 



Consolidate Student Permit Types 

All Gated 

Student Family 
Housing 

Gated 

Non-Gated 

RR (Estes Drive) 

Motorcycle (no-permit) 

Motorcycle Permit 

Park and Ride 

Electric Vehicle 

Zoned Student Permits 

RR (Estes Drive) 

Sustainable Modes 

Removed 



Proposed Student Permit Rates 



Service Rates 
• Service | Reserved Space Permit Revenue = $1,680,000 

• 11% of permit revenues = S15,471,000 total permit revenue 
• 7% of total parking revenues = $23,299,230 

• Service Rates 
• Rates range from $82 - $739 
• 4 price points | 6 Types 

https://move.unc.edu/parking/pricing/#:%7E:text=Visitor%20and%20Patient,6%20per%20vehicle


Service Permit Rate Recommendations 

Consolidate from 4 price points to 2 
Minimal revenue impact 



Recommendations 
Transportation Funding Strategy 

• DTF/STF - Funding Strategy 1 
Parking Funding Strategy 

• Event Funding - Strategy 2 
• Permit Rate Structure - Strategy 3 
• Visitor Rates - Strategy 4 

• Hourly Rates 
• Premium fee for employees parking in patient parking – 

Disallow patient parking rates 



Visitor Parking: Strategy 4 

Departmental 
Transportation 

Fee

Existing (FY 24) 
Component A Component B 

Visitor Parking 

South Campus 
parking is currently 
$1.50/hr 
Last increase – FY10 

Patient Parking: 
Employees face a 
$50 citation 

South Campus max 
is $10 
No max- mid and north 
campus 

Increase south 
campus parking to 
$1.75 

Employees including 
contract and 
contractors parking in 
patient parking spaces 
- $25 parking fee 

Component 



Visitor Rates 
Visitor Parking Revenue = $4,550,650 

• 20% of total parking revenue = $23,299,230 

Visitor Parking Rates 
$1.50 per hour South Campus lots serving UNC Health ($10 max) 

$1.75 per hour North and Mid Camps lots (no max) 

https://move.unc.edu/parking/pricing/#:%7E:text=Visitor%20and%20Patient,6%20per%20vehicle


Discussion 

Questions & Answers 



The 5-Year Plan Process Timeline 

Feb. 2023 

Launch 5-Year Plan 
•ACT meetings – 
collaborative campus-
wide participation in 
Plan development 

•Exec. Sponsor Group 
meetings – campus 
leadership review of 
work 

Feb.–June 2023 

Data Collection & 
System Evaluation 
Gather and synthesize 
existing data, update 
and establish guiding 
principles, evaluate 
system performance 

Jan. 2023 – May 
2024 

Outreach 
Engage the University 
community through 
focus groups, town 
halls; work directly with 
campus representatives 
that participate in ACT 
for a campus-wide 
perspective 

Sep.–Nov. 2023 

Recommendations 
Develop short- and 
long-term objectives 
and strategies and 
identify Key 
Performance indicators 

Feb.–Nov. 2023 

Financial Plan 
Develop a financial plan 
and fee structure 
strategy to support 
system for the 5-year 
period 

Apr. 2024 

Update Ordinance 
Update changes in fees 
and policies 

May 2024 

Approval & Adoption 
Presentation to BOT for 
Ordinance approval 



Next Steps 

• Fall Outreach 
• Next ACT Meeting: November 15th 

• Closing the Loop 
• 1.5 hour Meeting 
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