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AGENDA 
• Budget and Fee 

• Allocation Implementation 

• Maintenance Plan 

• Sustainability 

• Communication Plan 

• Next Steps 
• Next ACT February 28th 



  
 

5-Year Operating and Fund Balance Summary 
Financial Overview 



    

 

   
 

 

   
   

  

  

 

 

 

 

 

 

 

 
 

   

  
   

   

 
 

     

Implementation Plan - Pricing Elements 

STF/DTF 

Employee* 

Event Parking 

Visitor Parking 

Service 
Parking 

Daily/Flex* 

Increase to $3,379 
per $1M in payroll 

Consolidation + 
Implementation* 

Increase parking to 
$20 & increase 

maximum to $100 

2 Price Points: 
$100/$675 

Single Price: $8.00 

No Change 

No Change 

No Change 

No Change 

No change 

No Change 

Student 
Parking* 

Consolidation + 
Implementation* 

No Change 

Increase South Campus 
to $1.75 + $50 Fee 

Daily rate goes to $12 

No change 
Single Price: 

$9.00 

Year 3 
FY27 

Year 4 
FY28 

Year 5 
FY29 

Year 1 
FY25 

Year 2 
FY26 

* See subsequent slides 



     

 

 

  

 
 

  

 
          

System Enhancements 
Year 3 
FY27 

Year 4 
FY28 

Year 5 
FY29 

Year 1 
FY25 

Year 2 
FY26 

CAP 
Enhancement 

Development Implementation 

N/S Regional 
Transit 

Implementation Funding Funding 

P2P Tracking 
System 

Implement 

Mobility 
Access 

Mobility 
Review 

Implementation 

APO 
Initial 

Application 
APO Certified 

Accreditation 
Renewal 

APO 
Certified 

Staffing Plan 
Updates to 

Staffing 
Updates to 

Staffing 
Updates to 

Staffing 
Updates to 

Staffing 
Updates to 

Staffing 

Operational 



     

 

  

System Enhancements 
Year 3 
FY27 

Year 4 
FY28 

Year 5 
FY29 

Year 1 
FY25 

Year 2 
FY26 

LPR 
Technology 

Planning/ 
Development 

Implementation 

Parking 
Guidance 

Planning/ 
Development 

Implementation 

Parking Safety 
Enhancements 

Cameras/ 
Lighting 

Cameras/ 
Lighting 

Cameras/ 
Lighting 

Cameras/ 
Lighting 

Cameras/ 
Lighting 



  

  

 
 

 
     

     

   

  

     

Allocation Plan Implementation 
Year 1 Year 2 Year 3 
FY25 FY26 FY27 

Initial MOU 
Consolidation 

Year 4 
FY28 

Year 5 
FY29 

Assessment/ 
Update 
Parking 

Allocation 

Discontinue 
Waitlist 

No Change No Change 

• MOU Consolidation 
• 153 departments consolidated into 13 MOUs 

• Discontinue University waitlist 
• Allocate all available parking to MOUs for Assignment 

• Assessment 
• Evaluate new allocation process, update accordingly, and reevaluate 



  

  

  
  

   

     

  
 

Allocation Plan Implementation 
Year 1 Year 2 Year 3 
FY25 FY26 FY27 

Initial MOU 
Consolidation 

Year 4 
FY28 

Year 5 
FY29 

August August August 

2024 2025 2029 

• Existing MOU Set up • New MOU Consolidation 

• Existing Waitlist • 153 departments 
consolidated into 13 
MOUs 

• Discontinue University 
waitlist 



  

 
  

      

  
 

  
 

  
 

    
      
     

     

Surface Lots $1.5M

Garages $2.0M

Maintenance Plan Implementation 

$1.5M $1.5M $1.5M $1.5M 

$2.1M $2.6M $4.5M $7.0M 

Surface Lots $1.5M 

Garages $2.0M 

Year 3 
FY27 

Year 4 
FY28 

Year 5 
FY29 

Year 1 
FY25 

Year 2 
FY26 

• ~25.7M Maintenance need 
• Accounts for inflation 
• Includes design (estimated at ~20% of hard costs) 

FY25 FY26 FY27 FY28 FY29 

Priority 1 Repairs 
Garage/Surface Lots 

Priority 2 Repairs 
Garage/Surface Lots 

Priority 3 Repairs 
Garage/Surface Lots 

• Priority level based on Maintenance Plan determination 
• Includes heavy infrastructure repair and standard maintenance repair items 
• Detailed Schedule will be outlined within Final Report 



 
    

    

    
     

     
    

     
     
       

    
    

  
  

 

Sustainability 
• Scope 1: Direct emissions from 

sources that are owned and/or 
controlled 

• Scope 2: Indirect emissions from 
sources that are neither owned nor 
operated by UNC but whose products 
are directly linked to on-campus energy 
consumption 

• Scope 3: Emissions from sources that 
are neither owned nor operated by UNC 
but are either directly financed or are 
otherwise linked to the campus via 
influence or encouragement (regular 
commuting 

• Source: Sustainability Indicator 
Management & Analysis 
Platform 
(https://unhsimap.org/public/emissions) 

https://unhsimap.org/public/emissions


 
  

  
    

 
 

   

Sustainability 
• UNC Transportation 

Emissions 

• Transportation accounts 
for ~45k MT eCO2 in 
2022 

• Source: Sustainability 
IndicatorManagement 
& Analysis Platform 
(https://unhsimap.org/p 
ublic/emissions) 

https://unhsimap.org/public/emissions
https://unhsimap.org/public/emissions


 
 

 
   

  
 

 

Sustainability 
• Use of Alternative 

and Renewable 
fuels will be a 
significant 
contributor to 
Carbon Neutrality 

• Source: Sustainable 
Carolina 



      
  
 

 

 

  

         

  

   

  

     

Sustainability - 2021 Climate Action Plan 
Mobility Strategies 
• Commuting Strategies 

Encourage and aid Chapel Hill Transit (CHT) in transition to Electric Buses 

Increase use of the Commuter Alternative Program 

Study Parking Pass Structure 

Expand Electric Vehicle Charging 

• Fleet Strategies 

Optimize Vehicle Choice 

Increase Use of Biofuels 

Expand Use of Vehicle Telematics 

Source: Sustainable Carolina / 2021 Cl imate Action Plan 

https ://sustainable.unc.edu/focus-areas/climate-action/climate-action-plan/climate-action-plan-strategies/ 

https://sustainable.unc.edu/focus-areas/climate-action/climate-action-plan/climate-action-plan-strategies
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Sustainability 
Year 1 
FY25 

Year 2 
FY26 

Year 3 
FY27 

Establish 
Subject Matter 
Working Group 

Year 4 
FY28 

Year 5 
FY29 

Implement and Assess Develop 

Implement and Assess 

Evaluate, Advise, Guide, and Monitor 

UNC Fleet Pilot 
(Net) Zero Emission 

5 Year Mobility 
Strategy 

T&P P2P Fleet Pilot 
(Net) Zero Emission 

Infrastructure 
and Vehicles 

• Recommendation: 

• Work towards 2021 Climate Action Plan goals by addressing mobility strategies 

• Establish University working group to align university goals and strategies 

• Sustainability, Energy, Facilities, T&P 

• Evaluate implementation responsibilities, constraints, and opportunities 

• Document alternative funding sources and implementation costs 

• P2P and T&P Fleet Pilot 



 

 

 
             
  
       

    
  

   

     

Communication Recommendations 

Education 

Annual Report 

Communication 
Review 

Year 3 
FY27 

Year 4 
FY28 

Year 5 
FY29 

Year 1 
FY25 

Year 2 
FY26 

Communication Plan 
• Develop a strategy in Year 1 for T&P to communicate and collaborate with the community during this 

iteration of the Five-Year Plan 
• Develop “one-pagers” to disseminate information to new and existing campus community members 
• Publish transportation and parking annual report 
• Update move.unc.edu to streamline information 
• Utilizing existing funding and resources 

https://move.unc.edu


 
 

 
 

  
 

 
 

 

     Path to Board of Trustees Approval 

• Present initial 
recommendations 
to ESG 

• MOU Outreach 
• Additional ACT 

Group Outreach 

• Draft Ordinance 
Changes 

• Finalize 
Recommendations 
with ESG 

• BOT 
Presentation 



         
  

 

     

    

Outreach 

• Winter Outreach 
• T&P outreach with MOUs to educate faculty/staff and employees on 

recommended changes to the plan 

• Student Engagement 

• Separate Roll Out Engagement Plan to be developed 

• Implemented after BOT approval/Plan finalization 
• Finances 

• Enhancements 
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The 5-Year Plan Process Timeline 

Feb. 2023 

Launch 5-Year Plan 

•ACT meetings – 
collaborative campus-
wide participation in 
Plan development 

•Exec. Sponsor Group 
meetings –campus 
leadership review of 
work 

Feb. June 2023 

Data Collection & 
System Evaluation 

Gather and synthesize 
existing data, update 
and establish guiding 
principles, evaluate 
system performance 

June 2023 May 
2024 

Outreach 

Engage the University 
community through 
focus groups, town 
halls; work directly with 
campus representatives 
that participate in ACT 
for a campus-wide 
perspective 

Sep. Nov. 2023 

Recommendations 

Develop short- and 
long-term objectives 
and strategies and 
identify Key 
Performance indicators 

Feb. Nov. 2023 

Financial Plan 

Develop a financial plan 
and fee structure 
strategy to support 
system for the 5-year 
period 

Apr. 2024 

Update Ordinance 

Update changes in fees 
and policies 

May 2024 

Approval & Adoption 

Presentation to BOT for 
Ordinance approval 



 

 

 

  

    

Next Steps 

• MOU Outreach 

• Preparation for BOT Approval 

• 5-Year Plan ACT Closing Strategies 

• Next ACT Meeting: February 28th 

• In-Person 
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