Monthly ACT Meeting
January 17, 2024



* Budget and Fee

* Allocation Implementation
* Maintenance Plan

* Sustainability

* Communication Plan

* Next Steps
* Next ACT February 28t



5-Year Operating and Fund Balance Summary
Financial Overview

Funding
Permits-net

Patient™fizitor Parking

Events

Cepartmental Transp Fee
Student Transp Fee
Student Weeknight Parking
Cebt Supplement

MNet Revenue

Capital Reserve Transfer
All Other Trust Revenue
P2P State Funding

Total Funding

Expense

Salaries/Wages
Temporary/Student Wages
Fringe & Mon-Fringe
Materials and Supplies

Utilities

Infrastructures/Service/Maint.
Service Agreements

Al Other Operating Costs
Chapel Hill Transit

FRegional Transit

Cebt Expense

Admin Cost Transfer

Capital Repair Fund

Total Expense

Met

5-Year FY25-29 T&P Budget

T.0ps T.0ps P.Ops T.FB P.FB

5: 12001 5: 19059 S: 19108 T&P Ops S: 19060 S: 19109 TP FB

5 - 5 - % 76,095,742 % 76,005,742 5 - 5 - 5 -

5 - 5 - % 27,029,935 & 27,029,935 5 - 5 - 5 -

5 - 5 - % 12,359.950 % 12,359,950 5 - 5 - 5 -

5 - % 30,078.215 5 - % 39,078,215 5 - 5 - 5 -

5 - % 35,833,407 & - % 35,833,407 5 - 5 - 5 -

5 - 5 - 5 o952,186 S 962,186 5 - 5 - 5 -

5 - 5 - % 3,463,490 S 3,463,440 5 - 5 - 5 -

5 - 5 - 5 - 5 - 5 - %  1.832.402 &% 1,832,402

5 - 5 - 5 - 5 - 5 - % 2500000 % 2,500,000

5 - 5 304,850 % 907,900 % 1,212,750 5 - 5 - 5 -

% B65.000 5 - 5 - 5 B6S5, 000 5 - 5 - 5 -

% 865,000 % 75,216,472 S 120,819,152 § 196,900,624 7 - $ 4332402 S 4,332,402
£ 195 000,624 £ 4332407

% 562,250 S 5,791,321 S 20075251 S 26,428,827 5 - s - 5 -

5 - % 1,660.778 & 1,135,516 S 2,796,294 5 - 5 - 5 -

5 302,750 5 3135820 % 10775613 5 14,214,183 5 - 5 - 5 -

5 - 5 671,493 5 2,101,687 S 2,773,180 5 - 5 - 5 -

5 - 5 - % 3453575 § 3,453,575 5 - 5 - 5 -

5 - 5 531,147 % 6840757 § 7,371,904 5 - 5 ORO.OD S QRO 000

% - % 2979991 5% 12,833,609 5 15,813,600 % - % 1,500,000 % 1,500,000

5 - 5 1458505 5% 4,171,762 5 5,630,267 5 - 5 - 5 -

5 - % 59,083.643 & - % 59,083,643 5 4,531,770 & - %  4.531.770

5 - 5 2,761.264 S - 5 2,761,264 5 - 5 - 5 -

5 - 5 - % 31,911,571 % 31,911.571 5 - 5 - 5 -

5 - 5 1674280 5% 5437410 § 7111690 5 - 5 - 5 -

5 - 5 - S 20,250,000 S 20,250,000 5 - % 4629904 % 4,629,904

% 865,000 § 79,748,242 § 118,986,751  § 199,599,993 % 4,531,770 % 7,109,904 S§ 11,641,674

[ - £ [4,531.770) S 1,832,401 £ (2.699,369) £(4,531,770) £ (2, 777.502) £ (7.300,272)




Implementation Plan - Pricing Elements
Year 1 Year 2 Year 3 Year 4 Year 5
FY25 FY26 FY27 FY28 FY29
Increase to $3,379
per S1M in payroll No Change
Consolidation +
Implementation* No Change
Student Consolidation + No Ch
Parking* Implementation™® O Lhange

Increase parking to
Event Parking $20 & increase No Change
maximum to $100

Increase South Campus

Visitor Parking No Change to $1.75 +$50 Fee
Daily rate goes to $12

Service 2 Price Points:

Parking $100/5675 No Change

Single Price:

Dai o : ice: $8.
aily/Flex Single Price: $8.00 4 No change $9.00

No change

* See subsequent slides



System Enhancements

Year 1 Year 2 Year 3 Year 4 Year 5
FY25 FY26 FY27 FY28 FY29
CAP Development Implementation
Enhancement
N/S Reglgnal Implementation Funding Funding
Transit
FAP UEIE.A: Implement @) ti I
S p perationa
. Implementation
Access Review
Initial oy
Application
: Updates to Updates to Updates to Updates to Updates to
Staffing Plan Staffing Staffing Staffing Staffing Staffing

Renewal Certified




System Enhancements

Year 1 Year 2 Year 3 Year 4 Year 5
FY25 FY26 FY27 FY28 FY29
Silh Planning/ Implementation
Technology Development
Parking Planning/ :
Parking Safety Cameras/ Cameras/ Cameras/ Cameras/ Cameras/
Enhancements Lighting Lighting Lighting Lighting Lighting




Allocation Plan Implementation

Year 1 Year 2 Year 3 Year 4 Year 5
FY25 FY26 FY27 FY28 FY29

Initial MOU
Consolidation
Discontinue
Waitlist

Assessment/
Updz-ate No Change No Change
Parking
Allocation

« MOU Consolidation
e 153 departments consolidated into 13 MOUs
e Discontinue University waitlist
e Allocateall available parking to MOUs for Assignment
* Assessment
* Evaluatenew allocation process, update accordingly, and reevaluate



Allocation Plan Implementation

Year 1
FY25

Initial MOU
Consolidation

August August August

2024 2025 2029
@ o @
* Existing MOU Set up * New MOU Consolidation
* Bxisting Waitlis P lssdepariments
consolidatedinto 13
MOUs

* Discontinue University
waitlist



Maintenance Plan Implementation

Year 1 Year 2 Year 3 Year 4 Year 5
FY25 FY26 FY27 FY28 FY29

Garages

e ~25.7M Maintenance need
e Accounts for inflation
* Includesdesign (estimated at ~20% of hard costs)

FY25 FY26 FY27 FY28 FY29

Priority 1 Repairs Priority 2 Repairs Priority 3 Repairs
Garage/Surface Lots Garage/Surface Lots Garage/Surface Lots

* Priority level based on Maintenance Plan determination
* Includes heavy infrastructure repairand standard maintenancerepairitems
e Detailed Schedule will be outlined within Final Report



Sustainability

Scope 1: Direct emissions from
sources thatare owned and/or
controlled

Scope 2: Indirect emissions from
sources that are neither owned nor
operated by UNC but whose products
are directly linked to on-campus energy
consumption

Scope 3: Emissions from sources that

are neither owned nor operated by UNC
but are either directly financed orare
otherwise linked to the campus via
influence or encouragement (regular
commuting

Source: Sustainability Indicator
Management & Analysis

Platform
(https://unhsimap.org /public/emissions)



https://unhsimap.org/public/emissions

Sustainability

MT eCO2

45k

40k

35k

30k

= 05 = g < 0g < 20 < 2, <5 75 = 73 < I =5 I = I < 75 <0 I <5 7o ) 25 = "3.3 < 3.9

Food

T&D Losses

FERA

Paper Purchasing
Wastewater

Solid Waste

Study Abroad Air Trave
Other Directly Financed Travel
Directly Financed Air Travel
Student Commuting

Staff Commmuting

Faculty Commuting
Purchased Electricity
Fertilizer & Animals
Refrigerants & Chemicals
Direct Transportation

Other On-Campus Stationary

* UNC Transportation
Emissions

* Transportationaccounts
for ~45k MT eCO2 in
2022

* Source: Sustainability
Indicator Management
& Analysis Platform
(https://unhsimap.org/p
ublic/emissions)



https://unhsimap.org/public/emissions
https://unhsimap.org/public/emissions

Sustainability

* Use of Alternative
and Renewable
fuels will be a
significant
contributor to
Carbon Neutrality

* Source: Sustainable
Carolina



Sustainability - 2021 Climate Action Plan
Mobility Strategies

* Commuting Strategies

Encourage and aid Chapel Hill Transit (CHT) in transition to Electric Buses
Increase use of the Commuter Alternative Program
Study Parking Pass Structure

Expand Electric Vehicle Charging

* Fleet Strategies

Optimize Vehicle Choice
Increase Use of Biofuels

Expand Use of Vehicle Telematics

Source: Sustainable Carolina / 2021 Climate Action Plan

https://sustainable.unc.edu/focus-areas/dimate-action/climate-action-plan/climate-action-plan-strategies/


https://sustainable.unc.edu/focus-areas/climate-action/climate-action-plan/climate-action-plan-strategies

Sustainability
Year 1 Year 2 Year 3 Year 5
FY25 FY26 FY27 FY28 FY29

Establish Evaluate, Advise, Guide, and Monitor

Subject Matter
Working Group

UNC Fleet Pilot
(Net) Zero Emission
5 Year Mobility
Strategy

Develop Implement and Assess

T&P P2P Fleet Pilot | Infrastructure \
(Net) Zero Emission I and Vehlcle?//

Implement and Assess

* Recommendation:
*  Work towards 2021 Climate Action Plan goals by addressing mobility strategies

Establish University working group to align university goals and strategies
* Sustainability, Energy, Facilities, T&P

Evaluate implementation responsibilities, constraints, and opportunities
* Document alternative funding sources and implementation costs
P2P and T&P Fleet Pilot



Communication Recommendations

Year 1 Year 2 Year 3 Year 5

FY25 FY26 FY27 FY28 FY29
2 D
e DD
L) D D D D D

Communication Plan

* Develop a strategyin Year 1 for T&P to communicateand collaborate with the community during this
iteration of the Five-Year Plan

* Develop “one-pagers” to disseminate information to new and existing campus community members

* Publish transportationand parking annual report

* Update move.unc.edu to streamline information

« Utilizing existing funding and resources



https://move.unc.edu

Path to Board of Trustees Approval

Q
N
\’b

& &

r——0o—0

* Present initial
recommendations
to ESG

* MOU Outreach

* Additional ACT
Group Outreach

e Draft Ordinance

 BOT

Changes Presentation

* Finalize

Recommendations
with ESG



* Winter Outreach
e T&P outreach with MOUs to educate faculty/staff and employees on
recommended changes to the plan
e Student Engagement
e Separate Roll Out Engagement Plan to be developed
* Implemented after BOT approval/Plan finalization

* Finances
* Enhancements



The 5-Year Plan Process Timeline

Launch 5-YearPlan

*ACT meetings—
collaborative campus-
wide participationin
Plan development

eExec. Sponsor Group
meetings—campus
leadership review of
work

Feb.2023

Data Collection &
System Evaluation

Gather and synthesize
existing data, update
and establish guiding
principles, evaluate
system performance

Feb. June 2023

Outreach

Engage the University
community through
focus groups, town
halls; work directly with
campus representatives
that participate in ACT
for a campus-wide
perspective

June 2023 May

2024

Recommendations

Developshort-and
long-term objectives
and strategiesand
identify Key
Performance indicators

> Sep. Nov.2023

Financial Plan

Develop afinancial plan
and fee structure
strategy to support
systemforthe 5-year
period

Feb. Nov. 2023

Update Ordinance

Update changesin fees
and policies

Apr. 2024

Approval & Adoption

Presentationto BOT for
Ordinance approval

May 2024



* MOU Outreach
* Preparation for BOT Approval

* 5-Year Plan ACT Closing Strategies
* Next ACT Meeting: February 28t

* In-Person
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